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« Reduced VMT - 51.7 million miles per year
* Reduced Fuel - 425,000 gallons per year

* Reduced Pollution - 509 tons per year

* Value Added - $1.1 billion

« Jobs Added - 21,000

« Increased City Tax - $131 million

« New Transit Riders - 11,480

« Evacuation Capacity per Movement
- (42x165) 6,900+

« Evacuation Vehicles Stored Locally

« Rail Provides Evacuation Speed, Safety, &
Efficiency

« Reduced Travel Time/Delay - 1.3 million hours
(827 million)

« No Increase in Grade-Crossing Delays (new
controls & higher speeds allow added trains
without increase in delay)

« Improved Freight Speed, Capacity

« Grade Crossing Safety

@



The Galveston City Council will receive a briefing on the results of the proposed Galveston-Houston Commuter Rail study at its November 15, 2007, 12:00 p.m. City Council workshop. 
The Goodman Corporation project team, which includes the Texas Transportation Institute, Carter & Burgess, and the Galveston Railroad Museum, will be presenting the findings of this study to establish passenger rail services between Galveston and Houston with stops in between at key locations. 

The study was initiated to address growing congestion within the Galveston Houston I-45 corridor, the need for mobility options, improved emergency evacuation, improvement of freight movement and safety, economic development and job growth in the region. The Union Pacific Railroad, Houston Metro, Houston Galveston Area Council, Texas Department of Transportation, and other stakeholders provided valuable input to the study process.  The City of Galveston matched federal funds to commission the study. 
The 140-year-old Galveston, Houston and Henderson rail alignment, currently owned and operated by Union Pacific Railroad, is the most direct and least utilized of the major freight corridors in the region. Commuter rail services on this track would benefit major employment and activity centers such as downtown Galveston, UTMB, NASA’s Johnson Space Center, Ellington Field, Ports of Galveston and Texas City, and Downtown Houston.  
Mayor Lyda Ann Thomas indicated, “passenger rail service, between Galveston and Houston, is critical for future mobility, emergency evacuation, and growth in the region.” “It is not a question of how or why, but when! One of the greatest benefits of upgrading the GH&H, for both freight and passenger services, will be added evacuation capacity for Galveston Island,” commented City Manager Steve LeBlanc. 
Barry Goodman, of The Goodman Corporation, indicated that the preliminary capital cost estimate to upgrade freight and passenger capability along the corridor to accommodate speeds as high as 79 mph, construct stations, provide park and ride facilities, and purchase trains would be in the $380 million to $415 million range, depending on the location of interface with Houston Metro near downtown. When compared to similar commuter rail efforts elsewhere, the Galveston Houston alignment is cost effective. The alternative of carrying the equivalent ridership on a two-way bus lane, operating on I-45 between Houston and Galveston, would cost in excess of $2.2 Billion. 
Annual operating cost is estimated at approximately $16 million, which will be offset through fares, revenue from redevelopment around stations, and other subsidies. This estimate includes grade separations at key locations, development of eight stations, electronic train control, and six passenger trains of six cars each. 

A combination of federal and local resources will be necessary to finance the capital requirements. Daily ridership would begin at approximately 4,200 in 2012 and increase to over 11,500 passengers in 2030, the equivalent of one additional freeway lane in each direction.  

Congestion relief and air quality benefits are anticipated to result from the introduction of commuter rail services along the GH&H. Goodman cautioned that this is just the initial stage of a multi-phased process toward implementation. The next phase of work, which could begin early in 2008, is alternatives analysis, a required step in the federal funding process which more fully develops technical, legal, and financial aspects necessary for success. 

The presentation to Galveston City Council will include projected capital and operating costs, suggested phasing of rail development and operations, and finance and implementation strategies necessary to support future constructions and operations. 
	


